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When we
collectively created
Mawarid Hotels
and Hospitality,
the concept was
o 1 quite simple -to
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Mawarid Hotels and Hospitality is a destination
management company specialising in boutique
properties with an environmental-focused approach.

At Mawarid Hotels and Hospitality (MHH), we are a team of owners, developers, operators,
and managers, but first and foremaost, we are a team of visionaries.

Through a combination of our internal resources and innovative management style, we
are able to deliver and operate unigue leisure developments and maximise the value of our
developments. Mawarid Hotels and Hospitality is committed to providing expert services
for our clients as we do in our own self-managed properties, with a dedication to facilitating
Interaction with true nature.

Mawarid Hotels and Hospitality is a proud subsidiary of Mawarid Holding Investment (MHI),

Mawarid Holding Investment aims to provide its services in accordance with the highest
international standards in various fields by achieving knowledge, practical integration and
following a clear and creative methodology in all disciplines related to the groups scope

of work. The company strives to develop and expand its diverse professional network of
more than 11000 team members to provide fully integrated solutions. This comprehensive
convergence of experiences and skills at all levels has effectively contributed to creating a
supportive environment capable of providing solutions and ideas to meet all challenges.
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Bab Al Nojoum Hudayriyat

Everything we create at Mawarid Hotels and
Hospitality is centred on people.

\We take immense care in developing the qualities of the spaces we create, most
iImportantly looking at how customers wish to use the space. Every minute detailis
thoroughly thought about, as collectively this creates your lasting impression of the place.

Each destination has unigue gualities that cannot be mimicked or recreated elsewhere, this
s what we leverage and this is what we provide, overall creating your unique experience.

\We think big picture. Our destinations not only complement the existing fabric of an area

but celebrate, improve and regenerate it. Overall improving the place in which we all live; the
planet.
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Through our internal resources, Mawarid Hotels
and Hospitality develops, manages and operates
destination resorts and leisure destinations.

Our team of knowledgeable experts applies a strategic plan for your property through the
development cycle, incorporating your reputation and branding to achieve profitability.
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Services breakdown

Portfolio
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PLANNING AND ADVISORY

A A I

Proforma Projections

Budgeting

Programming

Design and Architectural Reviews

Competitive Set Strategy

Technology Systems Selection and Deployment
FF&E Direction

Brand Selection

Market Positioning

-

~

-

BRANDING AND POSITIONING

A A I

Service Style and Protocol

Staff Uniform Input and Review

Proprietary On-Site Branding Workshop

Market Analysis & Positional Mapping

Brand Pillars and Guest Proof Points

Logo, Colour and Typeface Development

Image Style and Usage Guidelines

Iconography and lllustration

Brand Hallmarks and Signature Surprise & Delights

J

LIFESTYLE OPERATIONS

R

Routine Property Visits

Capital Budget Planning Recommendation
Expense Controls

Preventative Maintenance

Service Protocol

Reputation Management

Guest Survey

Systems Procurement

Third Party Management

-

-
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STRATEGIC MARKETING

+ + + + + + + + + + + + + +

Business and Budget Planning
Package, Offer and Promotion Creation
Project Estimation and Competitive Bidding
Time-line and Traffic Management
Resource Allocation

Proprietary End of Month Reporting
Printing and Fulfilment

Seasonal Campaign Deployment
Digital Marketing

Web Development and Optimisation
Graphic Design

Copy writing

Branding

Photography and Videography

J

PRE-OPENING AND LAUNCH

R

Destination Marketing Liaising

Critical Path Development

Operating Protocol Assistance and Review
Operating Budgets Assistance and Review
Local Media Outreach

Pre-Opening Sales & Marketing

Staffing

Training

Task-Force Support

J

-

FOOD AND BEVERAGE

+ + + + + + + +

Menu, Collateral and Merchandise Design
Local Outreach and Awareness

Outlet Programming

Premium Local Sourcing

Fine Dining Staffing and Training
Facilitates Serve-Safe Certification

Menu Engineering

Up selling Tactics and Staff Incentives

J
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Mawarid Hotels and Hospitality is committed to the fulfilment of its corporate social
responsibilities to all. Its guests, employees and most importantly the communities in which
each destination sits. Thisis based on Mawarid Hotels and Hospitality's (MHH) approach
of respecting our resources; people, place and planet.

MHH has adopted the philosophy and approach developed by Bioregional in the One
Planet Goals and Guidance for Communities and Destinations.

Quoting Bioregional “One Planet Living is a way to make it easy and attractive for all

of usto lead happy and healthy lives within the environmental limits of our planet. Itisa
simple framework which enables everyone — from the general public to professionals

—to collaborate on a sustainability strategy: drawing on everyones insights, skills and
experience. It is based on ten guiding principles of sustainability which we can use to create
holistic, joined-up solutions.”

The goals set by Bioregional as part of the One Planet Goals and Guidance for
Communities and Destinations are great, but how do they specifically relate to our assets?
Great guestion. On the following pages, we have interpreted these goals into a set of key
performance indicators (KPIs) that are specific and tailored for our destinations.
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Translating goals and objectives onto the ground

HEALTH AND HAPPINESS

+ Encourage walking and cycling within destinations.
+ |Implement avariety of fithess activities.

EQUITY AND LOCAL ECONOMY

+ Buylocally made products where possible to reduce transport miles.
+ Buy seasonal freshlocal produce.

CULTURE AND COMMUNITY

+ Hold and facilitate community events and gatherings for the surrounding
community.

LAND AND NATURE

+ Encourage guests to contribute to ongoing environmental measures
at the destination, including but not limited to the marine and desert
protection funds.

SUSTAINABLE WATER
+ |Install smart shower devices to reduce and control fresh water
consumption.

+ Implement toilet smart controls to reduce water consumption.
+ Destinations to have salt water pools where possible.

Portfolio

LOCAL AND SUSTAINABLE FOOD

+ |Implement greenhouses where possible, with high-yield hydroponic
systems.

+ Implement and integrate organic produce, hormone-free meats and
dairy, and other natural products that offer guests healthier food
selections.

TRAVEL AND TRANSPORT

+ Allvehiclesin the destination to run on electricity and staff to use bikes or
electric bikes throughout to get where they need to go.

+ Offer guests bikes to get around the destination.

+ Use electric boat engines for motorised water sports.

MATERIALS AND PRODUCTS

+ Only using environmentally sustainable materials.

+ Onlypurchase and sell ethically sourced coffee beans.

+ Only selling and encouraging the use of paraben-free sun screens.

+ Incentives for guests who agree to have their towels and bed linens
changed every 2 to 3 days instead of daily.

+ Implement air blowers in the bathrooms instead of paper towels.

ZERO WASTE

+ Producereusable items from waste generated, such as fertilizer and
similar by-products.
+ Allwasteitemsto be sorted and recycled.

ZERO CARBON ENERGY

+ LEDlights are usedin all the outlets and throughout the destination.
+ |Install sensor lights throughout the destination to reduce electricity
consumption.
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One Planet Living Goals

-

N
-
+

To promote sustainable
living by making it easy
to share and reduce
consumption of natural
materials.

To carefully consider
every material and product
and select them for

their positive social and
environmental benefit

or for reducing negative
impact.

To promote materials and
products that are not toxic
to humans or wildlife at
any stage in their life cycle,
from raw material through
to manufacturing, use and
end-of-life.

J

Materials and products

MHH Interpretation

+ Ensure all products used
within the development
are sustainable and do
not negatively affect the
planet.

MHH



MHH




|_|
I
2







MHH




o
(o]

Mawarld Hotels and Hospltallty operates assets developed by Mawarid
Holding Investment and select properties on behalf of others, in a hospitality

management agreement

These prOJects haVe a set criterion that must meet in order for MHH to consider
managlng the property, ensurmg close alignment to the values and principles of

_~MHH. A

o

MHH currently manages the Bab Al Noloum Hudayrlyat and Al Mugheirah
Resort on behalf of Mpdon

( Q Operational Destinations )

Note: Third hospitality property opening soon (Q4 2022)

—C Q Bab Al Nojoum Al Mugheirah Resort )

o
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An enchanting convergence between sea, stars and desert: a
dreamlike environment that brings a new standard of luxury to
camping inthe UAE.

Hudayriyat Island, Abu Dhalbl UAE Operational since 2020

Beach Camp Confidential

1500 SQM MODON

3 1(Outdoor)

131Keys One Planet Goals and Guidance for

Communities and Destinations
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Camping made effortless and easy. Surrounded by native fresh
landscape, it's your destination to switch off and reconnect with
nature.

Mirfa, Abu Dhabl, UAE Operational since 2021

Forest Camp Confidential

450000 SQM MODON

3 2 (Outdoor) &1(Indoor)

40 Keys One Planet Goals and Guidance for

Communities and Destinations
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[ hank you

Mawarid Hotels and Hospitality
22" Floor, Nation Towers, Corniche Road
PO. Box: 113260, Abu Dhabi, United Arab Emirates

Contact

Executive Office
assistant@mawaridhh.com
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